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Hong Kong Council of Social Service 

•  A federation of social service agencies of Hong Kong  

• with the aim to plan and coordinate large scale relief 
works and social welfare after the Second World War 

•  In 1951, we became a statutory body under the 
ordinance, chapter 1057 

Establishment 
(1947) 

• HKCSS represents more than 460 Agency Members 

• provides quality social welfare service through our 
3,000 operating units in Hong Kong 

Today 

(2020) 



• grant management / social 
investment / incubation / social 
procurement / R&D and 
knowledge transfer  

Social Enterprise Business Centre 



• What is Social Entrepreneurship 

• From CSR to CSV   

• How social entrepreneurship related to your business? – 
responsible consumption and business with social 
objective  

Today’s agenda 



  

Social 
entrepreneurship  

Government  

NGO sector   

Government  

Business  NGO sector  

Change of Roles in Social Service Delivery  



What is Social Entrepreneurship?   
 
Recognizing social problems and achieving a social change by employing 
entrepreneurial principles, process and operations.  
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Social  Commercial   

Supported by 
donation and 
subsidy   

Supported by 
commercial 
activities  Main focus of SEBC 



Non-profit driven SE Profit making SE 



08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 

Total no. of social 
enterprise projects 

269 320 329 368 406 457 527 574 610 654 

Mother organization was 
not tax exempted (%) 

16% 15% 14% 23% 30% 34% 38% 40% 47% 51.2%  
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From CSR to CSV  



1970s  

Care for employees 

1980 - 90s  

Philanthropy, volunteering 
works  

2000s  

CSR, Sustainability & ESG 

2010s  

Creating 
Shared 
Value 



https://hbr.org/2011/01/the-big-idea-creating-shared-value Borgonovi et all (2011); Mohammad Fahad, ABBASI, MBA GGSB, France, http://www.slideshare.net/abbasifahad/creating-shared-value-25886227 



Reconceiving 
Products and 

Markets 

Enabling Local 
Cluster 

Development 

Redefining 
Productivity in the 

Value Chain 



Responsible consumption and procurement 

Source: ECPAR 
https://www.ecpar.org/en/sustainable-procurement 

https://www.ecpar.org/en/sustainable-procurement
https://www.ecpar.org/en/sustainable-procurement
https://www.ecpar.org/en/sustainable-procurement


• Consider products of higher 
social value  

• Consider other criteria (e.g. 
employment of disadvantaged 
staff, eco-friendly operation etc.) 
for your vetting other than 
‘price’ only   

• Expand your vendor list by 
including social enterprises and 
local businesses   

• Turn 5% of your daily 
consumption is good enough 

Buy Social – local made, fair-trade, organic   

SE Directory: https://www.socialenterprise.org.hk/en 

Good Goods: https://www.goodgoods.hk/zh-hant 

https://www.socialenterprise.org.hk/en
https://www.socialenterprise.org.hk/en
https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant


Social enterprise coupon  

• Corporate gifts to customers and staff  
• 200+ social enterprises and fair-trade organizations benefited  
• Cover a wide range of products and services such as catering, retail, personal care (e.g. 

beauty and haircut), medical services, education programme etc.  

https://www.goodgoods.hk/en/content/ses-gift-certificate 

https://www.goodgoods.hk/en/content/ses-gift-certificate
https://www.goodgoods.hk/en/content/ses-gift-certificate
https://www.goodgoods.hk/en/content/ses-gift-certificate
https://www.goodgoods.hk/en/content/ses-gift-certificate
https://www.goodgoods.hk/en/content/ses-gift-certificate


Good Goods SE sales platform - Over 100+ corporate 
customers  

Good Goods: https://www.goodgoods.hk/zh-hant 

https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant
https://www.goodgoods.hk/zh-hant


Overseas experience vs HK context  



Overseas experience vs HK context  
• A survey on social procurement has been 

conducted between May – Jun in 2019 by SEBC, 
HKCSS  

• 196 companies and public utilities have been 
surveyed  

• Majority of them have heard about the concept 
of social enterprise. 70% had experience in 
procuring SE products or services, but about 70% 
has not asked for quotation from SEs.  

• SE procurement mostly constituted 2-5% of total 
consumption of the whole company  

With responsible 
procurement 

policy  

With no 
responsible 

procurement 
policy  

Had asked for 
quote from SEs 

Had not asked for 
quote from SEs 

SE consumption constitutes mostly 2-5% of 
total consumption of the whole company  

Had experience in 
procuring 

products from SE 

Had no 
experience in 

procuring 
products from SE 

Source: https://socialenterprise.org.hk/en/content/result-survey-social-procurement  

https://socialenterprise.org.hk/en/content/result-survey-social-procurement
https://socialenterprise.org.hk/en/content/result-survey-social-procurement
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https://socialenterprise.org.hk/en/content/result-survey-social-procurement
https://socialenterprise.org.hk/en/content/result-survey-social-procurement


Reconceiving 
Products and 

Markets 

Enabling Local 
Cluster 

Development 

Redefining 
Productivity in the 

Value Chain 



Example: care food for elders and people with 
swallowing difficulties  

• Increasing no. of aged population and limited suitable products available in 
market  

• Raising demand of decent food for elders and people with chewing and 
swallowing difficulties  

• Some corporations have revamped their businesses and introduce new 
products for this special target group – e.g. Culture Home 文化村, Nine to 
Five (under Kerry group) etc.  

• Incorporate social mission into mainstream business  



 

 

 

 

 

 

 

 
https://www.socialenterprise.org.hk/en 
https://socialinnovation.org.hk/en/ 
Tel: 28762491  
Email: sebc@hkcss.org.hk  
 

https://www.socialenterprise.org.hk/en
https://www.socialenterprise.org.hk/en
https://www.socialenterprise.org.hk/en
https://socialinnovation.org.hk/en/
mailto:sebc@hkcss.org.hk


 

Thank you   


