
 



 

 

Grace Cheung 

Head of Public Engagement & Sustainability 

7 July 2020 

Integrating SDGs, sustainability, and community 
engagement: sharing our experience 





3 

• Our people 

• Community 

• Climate change 

action 

• Biodiversity 

• Sustainability in 

operations 

• Biodiversity 

• Climate change 

• Our people 

• Community 

• Safety 

• Sustainability in 

operations 



What I want to share with you today … 

• How did we get here 

• What do they mean  

• What we have learnt 

4 



How did we get here? 
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8.9 By 2030, devise and implement policies to promote sustainable 

 tourism that creates jobs and promotes local culture and products 

 

Check out the targets and 

indicators of each SDG 

before you start. 
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• Who we are 

• What we do 



What does it mean to integrate SDGs? 



Who we are 
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• Our people 

• Community 

• Our people 

• Community 

• Safety 



Our people & the Community 

• Targets to hire more female pilots 

• Cathay Dragon Female Pilot Advisory 

Group 

• Cathay Women Network & Male Allies 

Program 

• Unconscious bias training 

• Workshops & power lunch 

• Women’s Foundation Hong Kong ‘Girls 

Go Tech’ initiative 

• Girl scouts visit 
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Our people 

• Safety 

– Occupational safety 

– Operational safety 

• Employee welfare 

– Benefits 

– Wellbeing 
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• Employee Experience 

– Quarterly engagement survey 

– Employee digital experience 

– Internal communications 

– Events & engagement 

– Employee representative bodies 



Our people 

• Attracting & developing talents 

– Learning Academy 

– Serve to Lead 

– Local pilot targets – 50% 

– Internal transfer scheme 

– Local employment 
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• Recognition and Reward  

– Long service awards 

– Betsy & Niki awards 

– Work Well Done recognition 

scheme 
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Community 
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Community 
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What we do 
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PASSENGERS & 

CARGO 

 



Indirect impact: what we carry and not carry 
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What we do 
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Emissions 

 
CO2 

 Emissions 

 Waste 

 Noise 

 … 

Consumptions 

 
Fuel 

Food 

Plastics 

Paper 

… 



Direct consumptions and emissions 
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Our resource and waste management approach: 
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Our plastic reduction journey 
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Sustainability in operations 



Direct consumptions and emissions 
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Efficiency 

improvement 

Carbon offset New aircraft Biofuel 



Efficiency improvement 

• Cathay’s fuel efficiency was improved by 20% since 1998 

• At industry level, it was improved over 80% since the 1960s! 

• Various operational efficiency improvement initiatives 
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OUR SUBSIDIARIES 
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Carbon offset 
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Carbon offset 
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What we have learnt 



What we have learnt 

• Look for the common ground 

– SDGs and existing business activities / brand image / staff composition / CSR 

activities 

• Identify leverages 

– For growth / reputation / leadership / innovation / stakeholders engagement / cost 

savings… 

• Business cases 

– Build a business case around it. Incorporate it as part of the business. 
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