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Business Reporting on the SDGs

SDG Compass
The Analysis of Goals 

and Target

Integrating the SDGs 
into corporate 
reporting: the 
practical guide

In Focus: Addressing 
investors needs into 

business reporting on 
the SDGs

Developed in 2016 
with UN Global 

Compact and WBCSD

It introduces the SDGs 
and how to align the 
SDG to your business 

strategy and reporting. 
This tool is aimed at 

new reporters or non 
experienced reporters.

Developed in 2017 
with UN Global 

Compact and PwC

It provides a list of 
potential business 

actions and existing 
disclosure from 

established sources 
that business can use 

to measure and report 
on their contribution to 
the SDGs at the level of 

targets. 

Developed in 2018 
with UN Global 

Compact and PwC

It outlines a three-step 
process to embed the 

SDGs in existing 
business and reporting 
processes in alignment 
with GRI Standards and 
recognized principles.

Developed in 2018 
with UN Global 

Compact and PRI

It aims to provide 
guidance to business 

reporting practitioners 
to better align their 

SDG-related disclosure 
with investors’ 

information needs.



Promoting Effective and Principle-Based 
Reporting on the SDGs: Three Connected Guides



The Analysis of Goals and Targets

• Lists examples of illustrative business 
actions

• Lists established disclosures business can 
use to report

• Points to disclosure gaps

• Contributes towards developing a 
harmonized set of SDG disclosures

• Developed with the support of PwC. 
Integrates input from around 40 
organizations, including 7 UN institutions



Example
Elements for each target:

Possible relevant 
business actions

Disclosures

Possible gaps



The Practical Guide- Reporting on the SDGs

• Outlines a three-step process to 
embed the SDGs in existing business 
and reporting processes in alignment 
with GRI Standards and recognized 
principles

• Provides illustrative examples 

• Developed by GRI and UN Global 
Compact with support from Shift and 
PwC



1.1 
Understand 

the SDGs and 
their targets

1.2 Conduct 
principled 

prioritisation of 
SDG targets

1.3 Define your 
SDG-related 

report content

2.1 Set 
business 

objectives

2.2 Select 
appropriate 
disclosures

2.3 Collect and 
analyse data

3.1 Consider general 
features of good and 

practice when 
reporting on the SDGs

3.2 consider 
data users' 
information 

needs

3.3
Report and 
implement 

change

Step 1 

Define priority 
SDG targets

Step 2 

Measure and analyze

Step 3 

Report, 
integrate and 

implement 
change

Three-step process



Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

1.2 Conduct principled 
prioritization of SDG targets

1.3 Define your SDG-
related report content

Two sets of priority SDG targets

(potentially overlapping)

Entry point A: Assess how priority risks to
people and the environment linked to your
operations and value chain relate to SDG
targets

Entry Point B: Identify SDG targets you can
best contribute to through beneficial products,
services or investments

Related Actions

Outcomes

Step 1: Define priority SDG targets 

1.1 Understand the 
SDGs and their impacts



Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

1.1 Understand the 
SDGs and their impacts

1.2 Conduct principled 
prioritization of SDG targets

1.3 Define your SDG-
related report content

A general understanding on how the SDGs
and their targets might relate to your
business

1. Consider how the Goals and their targets
relate to your business

2. Reflect on risks and opportunities related to
people and the environment

3. Consider the interconnected nature of the
Goals

Related Actions

Outcomes

Step 1: Define priority SDG targets 



The first set of priority SDG targets are based on the priority risks to
people and the environment linked to your company’s operations and
value chain.



Step 1: Define priority SDG targets 

Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

1.1 Understand the 
SDGs and their impacts

1.2 Conduct principled 
prioritization of SDG targets

1.3 Define your SDG-
related report content

Final set of priority SDG targets

1. Check if your priority for risks and for
beneficial products overlap

2. Consult with your stakeholders about the
set of priority and the process undertaken

3. Consider the risks to business

Related Actions

Outcomes



Link between Practical Guide and the GRI 
Materiality Principle

These steps are in line with expectations set 

out in the GRI Standards and generate input for 

the process of defining report content based 

on the GRI Reporting Principles, including the 

application of the GRI Materiality principle. As 

such, they do not represent a separate or 

additional process, but assist companies in 

integrating connections to SDG targets in their 

existing reporting process based on the GRI 

Standards. 

The definition of materiality in the GRI 

Standards requires that the report cover topics 

that reflect the reporting organization’s 

significant economic, environmental,

or social impacts, or that substantively 

influence the assessments and decisions of 

stakeholders. A topic can be material based on 

any one of these dimensions. The most severe 

potential and actual negative SDG- related 

impacts will typically be considered ‘significant 

impacts’ in a materiality assessment in line 

with the GRI Standards. 

How these steps relate to the GRI Standards 



Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

Step 2: Measures and Analyze

2.1 Set business 
objectives

2.2 Select 
appropriate 
disclosures

2.3 Collect and 
analyze data

List of objectives aligned with SDG strategy

1. Go beyond avoiding harm and maximize
positive outcomes

2. Mind the trade-offs between positive and
negative impacts

3. Consult with your stakeholders regarding
your objectives

Related Actions

Outcomes



Step 2: Measures and Analyze

List of indicators linked to SDG priority 
targets and objectives

1. Identify the indicators for your SDG priority
targets

2. Use the Analysis of Goals and Targets to find
relevant disclosures for each SDG targets

3. For disclosure gaps, use GRI303: 
Management Approach for guidance

Related Actions

Outcomes

Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

2.1 Set business 
objectives

2.2 Select 
appropriate 
disclosures

2.3 Collect and 
analyze data



Step 2: Measures and Analyze

Collect data and adjust the data 
management strategy

1. Identify and collect data for each indicator
regularly

2. Evaluate the data gaps and regularly review
your data management strategy

3. Disaggregate your data if necessary

Related Actions

Outcomes

Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

2.1 Set business 
objectives

2.2 Select 
appropriate 
disclosures

2.3 Collect and 
analyze data





Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

Step 3: Report and implement change

Decide on the structure and main content of 
your internal and external reports

1. Consider the 4C’s for effective reporting

2. Present your priority SDG targets in broader
context of sustainability

3. Link the information disclosed to relevant
international commitments and reporting
requirements

Related Actions

Outcomes

3.3 Report and 
implement change

3.2 Consider data 
users’ information 
needs

3.1 Consider 
general features of 
good practice when 
reporting on the 
SDGs



Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

Step 3: Report and implement change

Provide a basis for information stakeholders 
insights and decision

1. Consider the information needs of 
Governments

2. Consider the information needs of investors

3. Consider the information needs of civil
society, academia and consumers

Related Actions

Outcomes

3.3 Report and 
implement change

3.2 Consider data 
users’ information 
needs

3.1 Consider general 
features of good 
practice when 
reporting on the 
SDGs



Step 1 

Define 
priority SDG 

targets

Step 2 

Measure and 
analyse

Step 3 

Report, 
integrate and 

implement 
change

Step 3: Report and implement change

Drive informed decision making and 
integrate the SDGs into your company’s 

strategy

1. Assess if you are meeting your 
objectives and reflect on improvement

2. Review and assess reporting cycle

3. Look for strategic partnerships 

Related Actions

Outcomes

3.3 Report and 
implement change

3.2 Consider data 
users’ information 
needs

3.1 Consider general 
features of good 
practice when 
reporting on the 
SDGs





In Focus: Addressing Investor Needs in 
Business Reporting on the SDGs 

• Provides guidance to better align 
corporate SDG-related disclosures with
investors’ information needs

• Includes reporting recommendations
intending to stimulate more investment
in business solutions to help advance
the SDGs

• Developed together with PRI and UN 
Global Compact



Business Reporting on the SDGs Enabling 
Sustainable Development 

Business activities and real-
world impacts

Business reporting 
on SDGs

Use of business SDG 
reports by the 

investment 
community 

Informed investment 
decisions, 

channelling capital to 
responsible business

SUSTAINABLE 
DEVELOPMENT

• Investors as Universal Owners

• Fiduciary Duty and ESG



Elements of Investor-Relevant Business 
Reporting on the SDGs

Key Recommendations to Develop Investor-relevant Reporting

Message and 
Approach

1. Consistency of message
2. Integrated approach across financial and ESG reporting

Strategy and 
Governance

3. Identify how SDG trends are linked to the key factors driving corporate strategy
4. Management approach, policies and their implementation
5. Indicate how SDG target-related performance is appraised and rewarded

Report 
Content

6. Analysis of risks and opportunities towards the SDGs
7. Quality and balance
8. Facilitate forecasts by demonstrating the cause-and-effect relationships that exist 

between SDG contributions and business performance

Data Format 9. Provide data that is standardized and comparable across time and companies, 
utilizing internationally recognized disclosure standards

10. Link to data in raw form and allow analysts to choose how to normalize it



Elements of Investor-Relevant Business Reporting 
on the SDGs

Company perspective Investor perspective

Screening/ Integration Engagement

Understand & 
prioritize SDGs

- Explain why SDGs are relevant 
- Engage stakeholders
- Set baseline, objectives & targets

Establish and communicate 
criteria for screening/ 
integration

Direct engagement with 
company

Set objectives/ 
benchmarks

- Benchmark with peers
- Identify new business opportunities

Identify what insights are 
sought after based on 
mandates, investment 
strategies and beliefs

Establish and communicate 
clear ground rules to evaluate 
the success of engagement

Report - Describe management systems
- Tie real world impact into business 
strategy

- Understand investee management systems in place for SDGs 
and assess its fitness
- Explore measuring SDG-related investment impact across 
portfolios

Use of SDG 
information

- Use report to engage with investors 
on results, implement change and as 
input for next reporting cycle
- Act on new business opportunities

- Compare results of reporting 
entities with their peers
- Normalize & interpret data 
to inform investment 
decisions

- Use the report as means to 
discuss progress periodically
- Identify innovative 
investment solutions to 
advance the SDGs



SDG are on the Business Rader



Business and Citizens Priorities are Misaligned 



Most SDG Reporting is still at a Qualitative 
Level Only 



Key Takeaways

✓ The SDGs provide a common language for stakeholders, reflecting material ESG 
issues which help us to focus and coordinate

✓ SDG reporting is an iterative process that supports good management and helps 
engage stakeholders, among other benefits

✓ Measuring and disclosing SDG performance should support the integration of 
the SDGs into strategy and operations, backed by ambitious goal setting

✓ Aligning the company’s strategy with the SDGs has many benefits including 
maintaining license to operate, open up new business opportunities, enhance 
reputation and help attract and retain talent

Stronger engagement of business is required to achieve the 2030 Agenda and the 
time is of the essence!


